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The 25th CEOS Plenary held in Lucca, Italy, approved the formation of the new Working Group on Capacity Building and Data Democracy and its final terms of reference. The plenary also approved of the INPE and NOAA proposals to have Hilcéa Ferreira (INPE), serve as the Chair of the WG and Jacob Sutherlun (NOAA) serve as the Vice-Chair of the WG. 

The 1st meeting of WGCapD (new acronym) was held in Ilhabela, Brazil, 29 February to March 02, 2012. 

There were 16 participants:

Hilcéa Ferreira (Chair), INPE

Jacob Sutherlun (Vice-Chair), NOAA

Tania Maria Sausen, INPE

Lucia Kocar, CONAE
Patricia Alvarez, CONAE

Liu Jian, NSMC, CMA

Fang Meng, NSMC, CMA

Dieter Hausamann, DLR

Parth Sarathi Roy, ISRO

Maurizio Fea, ESA

Daniel Matsapola, SANSA

Joao Soares, GEO Secretariat

Humbulani Mudau, GEO Secretariat

Tiffany Chow, Secure World Foundation

Timothy Stryker, CEOS Executive Officer

Eric Wood, USGS

And 6 virtual attendees:

Mazlan Othman, UNOOSA

Stephan Bojinsky, WMO

Ming-Ying Wei, NASA

Christine Mcmahon-Bognar, NASA

Martha Maiden, NASA

Nancy Searby, NASA

Based on the four pillars of the Data Democracy Mission, WGCapD´s target is to unify CEOS efforts toward:

1. Providing wider and easier access to Earth Observation data.

2. Increasing the sharing of software tools such as the use of open source software and open systems interface.

3. Increasing data dissemination capabilities, transferring relevant technologies to end users, and
4. Providing intensive capacity building, education, and training (including awareness and outreach) for enabling end users to gather the information they need and for increasing communication on achieved results.
The short term objective of the meeting was to get acquainted with ongoing activities and initiatives, in the field of capacity building, of individual agencies and organizations.  We were then able to better understand where we needed to focus and where we could most effectively combine resources. Regarding medium and long term goals, we have started discussing a Multi-Year Work plan for the working group. We have not yet determined if we want to follow GEO lead with 4 year plans or stick to a 5 year plan. 
To guide our discussions, we asked ourselves the following questions:

· What should be the main purpose of this group?

· How can we develop CEOS-unique capacity building activities?

· How can this group make a difference?

· What kind of added-value activities should we pursue?

· Are we bridging the data to the user?

· In support to GEO: how can we develop specific CEOS actions in support of GEO Task ID-02: Develop Institutional and Individual Capacity? How can we liaise with GEO on data sharing initiatives? How can we support the GCI and GEO Portal.
· What can the CEOS community bring?

We had 2.5 days of meetings (see the final agenda in Annex I), and Day 1 focused on “Background and laying out ideas for activities”. All presentations can be downloaded from:
http://www.dpi.inpe.br/WGCBDD_I/presentations/
Activities presented ranged from an E-learning course to webinars to activities concentrated on the sustainable use of space. Agencies presented a number of ongoing educational initiatives with different target audiences, including final users, college educators, secondary school students and elementary school students. 
On Day 2 we started mapping out WGCapD future activities and came up with a criteria for an activity to be considered a WGCapD contribution:

1. Value added coordination among multiple CEOS members (2 or more).

2. Should involve one or more user organizations (NGO, Gov. Agency, industry, universities, regional collaborators, target audience, etc.).

3. Capability to measure progress through milestones, user/professional evaluations, and other follow up activities.

4. Meet at least one of the 4 objectives of data democracy with preference of meeting multiple objectives.

Working on the synergies among projects presented and the above criteria, the following project proposals were approved:

E-Learning Course [Lead: INPE, Timeline:  TBD, Other Entities: USGS, ISRO, (ESA), CSSTEAP, CRECTEALC, NOAA, ITC]

Webinars [Lead: USGS, Timeline: TBD, Other Entities: TBD]

DEM Development [Lead: NOAA, Timeline: TBD, Other Entities: USGS, NASA, INPE, SWF, SANSA, (DLR), (CONAE), CMA, RCMRD]

All participants agreed that it would be important to have an Overarching Strategy with the objective of minimizing the chance of duplicating current capacity building efforts within GEO and helping to establish synergies and determine possible gaps. The description of the activity follows:
Lead: INPE

Timeline: TBD. Depends on the number of capacity building activities we need to evaluate

Description – Survey of the current GEO capacity building activities that work with Earth observations from space. Start with the projects that are listed in ID-02 in the GEO Work Plan. 

Other Entities: ALL
There was also a consensus that the group would need an Outreach Strategy, in charge of the following tasks:
Updating CEOS website

Lead: Vice-Chair

Timeline: April  6, 2012
Training Calendar – Develop prototype starting with GEO and CEOS Earth Observation remote sensing training events and then assess the feasibility of maintaining such a calendar

Lead: Vice-Chair

Timeline: April  6, 2012
Mailing Lists based on individual agency mailing lists (regional, threads...)

Lead: Vice-Chair

Timeline: April  6, 2012
Try to have WGCapD accomplishments listed in magazines, newsletters etc. Develop a list of possible media outlets

Lead: Vice-Chair

Timeline: April  6, 2012
Spreading the word about the WG through presentations at events WG members are already attending (Lead: All, Timeline: Ongoing)

Some other proposals for future projects are:

DLR/CONAE/ISRO/SANSA/ESA Education Synergies – Set up practical Earth observation center in developing countries (To be developed in the coming months).
ISRO Water Portal (To be developed in the coming months).

ESA/NASA/DLR (open to any other space agency and WGCapD members) training courses on Earth Observation in EU new independent states of Eastern Europe.
Some other key decisions from the meeting were:

1- Acronym of Working Group on Capacity Building and Data Democracy - WGCapD

2- Regular Teleconferences – Once per month

First one March 21, Future telecons to be held the Wednesday before CEOS Secretariat telecon.
Dial in number to be issued by NOAA

3- 2nd Annual WG Meeting – March 5-9, 2013

ESA 2013 and then ISRO 2014

ANNEX I
FINAL AGENDA
1st Meeting of the Working Group on Capacity Building and Data Democracy (WGCBDD)

29 February – 2 March, 2012

Ilhabela, Brazil

Wednesday 29th February

Day 1 – Background and laying out ideas for activities
Waldermar Belizário Room

	BREAK FAST - Pinauna Restaurant
	7:30 – 10:00

	Welcome and Opening Session

	0
	Registration
	  8:30 – 9:00

	1
	Welcome and Opening Remarks (Chair/Vice Chair)
	  9:00 – 9:10

	2
	Round of Introductions (ALL)
	9:10 – 9:30

	3
	Adoption of Agenda (ALL)
	9:30 – 9:40

	General View of CEOS and the new working group

	4
	Outcomes from 2011 CEOS Plenary and 2012 CEOS Work Plan (Tim Stryker, CEOS Executive Officer)
	9:40 - 10:15

	5
	WGCBDD 5-year Work Plan (Background, Draft Proposal)
	10:15 – 10:45

	6
	Poll for the new Acronym (ALL)
	10:45 – 11:00

	BREAK 
	11:00 – 11:20

	Proposals by individual agencies/organizations (Each organization/agency should be allocated about 20 minutes for the presentation: 10 min for PowerPoints (5-7 slides) + 10 min for discussions 

	7
	International e-learning course on Remote Sensing (Tania Sausen, INPE)
	11:20 – 11:40

	8
	Webinars (Eric Wood, USGS)
	11:40 – 12:00

	9
	Possible Contributions to WGCBDD (Tiffany Chow, Secure World Foundation)
	12:00 – 12:20

	10
	WMO experience in satellite training -  WMO/CGMS Virtual Laboratory on Education and Training in Satellite Meteorology (Stephan Bojinski, WMO, teleconference)
	12:20 – 12:40

	11
	Possible Engagement with RIO+20- (Mazlan Othman, teleconference)
	12:40 – 13:00

	LUNCH – Pinauna Restaurant
	13:00 – 14:30

	Proposals by individual agencies/organizations (continues)

	12
	GEONETCast Pilot Projects (Jacob Sutherlun, NOAA)
	14:30 - 14:50

	13
	DLR_School_Lab Oberpfaffenhofen (Dieter Hausamann, DLR)
	14:50 – 15:10

	14
	2Mp Educational Program of CONAE (Lucía Kocar and Patricia Alvarez, CONAE)
	15:10 - 15:30

	15
	NASA (Ming-Ying , teleconference)
	15:30 - 15:50

	16
	ESA - Maurizio Fea
	15:50 - 16:10

	BREAK 
	16:10 – 16:40

	17
	ISRO – Capacity Building Activities in Asia and Pacific Region
	16:40 – 17:00 

	18
	WGCBDD Outreach (Jacob Sutherlun, NOAA)
	17:00 – 17:20

	19
	Marine Forecast Training Workshop (Hilcea Ferreira, UCAR/INPE)
	17:20 – 17:40

	20
	Discussions 

Possible Synergies (ALL)
	17:40 – 18:30

	ADJOURN 
	18:30


Thursday 1st  March

Day 2:  Mapping out WGCBDD Future Activities

Waldermar Belizário Room

	BREAK FAST - Pinauna Restaurant
	7:30 – 10:00

	CEOS/GEO and CEOS Connections with WGs, VCs

	21
	General Overview of GEO Workplan 2012-2015 (Geo Secretariat)
	  9:00 – 9:45

	22
	Status of the CEOS/GEO Action Plan – results of the review Workshops and involvement of WGCBDD in GEO actions 2012-2015 (Tim Stryker, CEOS Executive Officer, Jacob Sutherlun, NOAA)
	9:45 – 10:30

	23
	GEO: Institutions and Development Implementation Board (ID-IB) (Hilcea Ferreira, INPE)
	10:30 – 11:00

	BREAK & GROUP PHOTO
	11:00-11:30

	CEOS/GEO and CEOS Connections with WGs, VCs continues

	24
	Outcomes of GEO Water Cycle/Capacity Development Workshop, Kenya, February 2012 (Jacob Sutherlun)
	11:30 – 12:00

	25
	Connection with other CEOS Working Groups and Virtual Constellations (Tim Stryker, CEOS Executive Officer)
	12:00 – 12:30

	LUNCH – Pinauna Restaurant
	12:30 – 14:00

	Future activities for the WGCBDD                                                                 

	26
	Criteria for a project to be considered a WGCBDD contribution
	14:00-14:30

	27
	Mapping Out Future Activities
	14:30 – 16:00

	BREAK 
	16:00-16:200

	27
	Mapping Out Future Activities (continues)
	16:20 – 18:00

	ADJOURN 
	18:00

	Dinner Party by the beach
	19:30


Friday 2nd March: Day 3 – Waldermar Belizário Room

	BREAK FAST - Pinauna Restaurant
	7:00 – 9:30

	Calendar and Future interactions

	27
	Next CEOS MEETINGS (Tim Stryker, CEOS Executive Officer)
	8:30 - 8:45

	28
	Next GEO MEETINGS (Geo Secretariat)
	8:45 - 9:00

	29
	Other Important and related meetings

        “Education, Training and Capacity Building in Remote Sensing " of IGARSS 2012
	9:00 - 9:15

	30
	Plans for regular telecons 
	9:15 - 9:25

	31
	Date & Place of 2nd WGCBDD annual meeting
	9:25 - 9:45

	32
	Wrap-up and Closure (ALL)
	9:45 - 10:30

	Refreshments
	10:30 – 10:45

	ADJOURN 
	10:45

	Boat Tour
	11:00-17:00



